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Executive Summary

This document presents and details the impact and communication strategy of the GreenMov project. The
objective of GreenMov is the definition of harmonized data models for green mobility and the development of
advanced green mobility services.

The initial sections of this document define the context and the objective of the impact and communication
strategy, in the particular context of GreenMov project, as well as it delimits its scope and target audience.
Furthermore, the development of a communication plan is presented. This communication plan details the
different categorization of stakeholders to which the project is focused, and the process of creation of a key
message for each one of that segmented stakeholders categorizations. The deliverable also monitors the
importance of the communication campaigns using instruments as Key Performance Indicators (KPIs).

The visual identity of the of the project (logos, presentation templates, colour palette...), and the social networks
in which GreenMov should have to interact with, are also described in this deliverable. Also, a very important
milestone of the project, the GreenMov public website development is detailed in this strategy document. The
project’s website will distribute detailed information, when is public and not restricted, about the different
partners of the consortium, deliverables, news, and any event related to the project.

The document also covers workshops and events implementing strategies aimed at fostering the results of the
project and enlarging an active group of stakeholders. The right timing for the application of these set of
strategies is once the GreenMov architecture is refined and the work on pilots just started.

In a dedicated chapter, the collaboration activities and initiatives planned to be carried out in the scope of
GreenMov detailed in two different approaches: internal collaboration activities (under the responsibility of the
project coordinator a reported periodically with technical documentation) and external (interaction with a wide
range of external stakeholders through engagement and communication activities).

Last section gives an overview and brief detail of the press releases and other relevant publications planned to
be carried out during the lifecycle of the project.

An important remark is to notice that this document is aimed at addressing a strategy on impact and
communication planned actions, but it can be subject to modifications through the project’s duration.
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1 Introduction

1.1 Purpose of the document

This document, called “Impact and Communication Strategy”, is associated with the work performed under the
scope of activity 6 of GreenMov’s project, and it details the dissemination and communication strategy of the
project concept, development and outcomes to the identified stakeholders and objective public. This results
communication process will be done using effective communication means and strategies, and also leveraging
the partners and cities instruments and mechanisms, acting as multipliers. The document also covers the
collaboration activity enclosed under the scope of Activity 1.

One of the most important objectives of Activity 6 about the communication and dissemination is the
identification and contact of the stakeholders and related projects in order to raise awareness about the outcomes
of the GreenMov project, and fostering its support, when the outcomes and results are not restricted to the scope
of the consortium.

The objectives that have been addressed by this Activity 6 are:

e Creation and dissemination of the public project website, so an instrument for long-term collaboration
between consortium members, potential stakeholders and specific target groups has been provided.

e Design and implementation of a strategy about social media, in order to assure a strong presence in
different web platforms.

e Analysis and identification of different liaison opportunities for evaluating them and start creating
synergies and innovation ecosystem among the most linked ones. The collaboration activities and
initiatives are aligned with T1.4 of Activity 1.

e Production of articles, papers and material detailing the project results and outcomes.

e Identification of dissemination opportunities in international events, conferences and forums.

For the achievement of these objectives, GreenMov partners will have to provide advice on design,
implementation and deployment of the different mobility services that will be released as outcomes of the
project. Also, support will be needed from stakeholders of the project and related projects, with special
involvement of the cities (public authorities, municipalities, regions...) which at the end are the final users of
the services that will be developed under the scope of GreenMov. In order to enhance the impact of GreenMov,
the consortium will make use of our extensive relationship with cities, public bodies, policy think tanks and
media.

Also, for the achievement of the dissemination and communication objectives, the project partners should use
a multi-level approach including tailor-made dissemination tools and events oriented to the respective target
audiences (e.g. professional associations, relevant authorities, on-line services and providers of security and
privacy technologies).

D6.1, “Impact and Communication Strategy” is a living document being updated constantly and will be made
available at the end of each specified period, to reflect the activities and adapted planning over the course of the
project.
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1.2 Relation to other project work

The activities described and detailed in this impact and communication strategy document are oriented to
maximize and promote the GreenMov benefits, encouraging users to make use of the smart mobility services

developed under the umbrella of the project.

At this very first phase of the project, and according to the SW approach of the strategy settled (why
communicate, what will be communicated, who is the audience, in what way, when it will be disseminated),
the visibility anchors have been set with a set of resources that will be feed from outcomes resulting from other
activities of the project (methodologies, services, tools...). These set of outcomes will contribute to generate

impact using the channels and resources agreed on this strategy.

1.3 Structure of the document

This document is structured on four main pillars organized in different chapters as is detailed in Table 1.

Deliverable structure:

Table 1. Deliverable structure

Chapter ‘ Description
Planning and execution
Chapter 2 e Design and planning of the dissemination and communication
strategy
o Strategic targets identification and analysis
o Goals
o KPIs settlement
Chapter 3 e Execution of the dissemination and communication strategy
e Channels and objectives
Actions
Chapter 4 e Collaboration plan
Chapter 5 e Planned activities management
Monitoring
Chapter 6 e Detail monitoring methodology, procedures and operational
aspects
Chapter 7 e Conclusions
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Chapter ‘

Extra content

Description

Chapter 8

e References

Chapter 9

e Annexes
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2 Communication Plan

2.1 Goals

Under the umbrella of dissemination and communication activities, there is the diffusion of knowledge
generated in the context and scope of the project, pursuing a mid and long-term impact assuring that the message
is correctly transmitted to identified target audiences.

The dissemination objectives of GreenMov which are aligned with the dissemination strategy that will be
applied in the project are:

e Awareness raising, assuring that the key messages, concepts and outcomes of GreenMov are
transmitted using tailored methods and channels, so it can deliver an increment of the awareness and
feedback.

o Key stakeholders’ engagement in two dimensions: First of all, keeping the engagement of the already
involved stakeholders, and in second place, reaching out new stakeholders that because of its business,
commercial or strategic interests should be participating, but they are not due to a lack of resources,
awareness or other type of incentives.

e Sustainability boost, ensuring the sustainability of the GreenMov goals and services for a cost-efficient
provision of smart mobility services.

2.2 Targets

Following the main outline of the GreenMov proposal and considering the connection and interrelation among
the different activities to maximise the impact of the project, it is very important the early identification of the
potential targeted audiences of GreenMov, matching them with their specific interest in the project. In the
different chief levels of attention for media-related messages are, local/regional; national; European; and
international. Taking into consideration the above statements, GreenMov partners will focus on the following
target groups in the different dissemination and communication activities, at the appropriate times when valid
and/or suitable and interesting results have been evolved.

These target groups audience is different from stakeholders for collaboration due to the different interests and
business objectives of each one of them. Not all the target groups will be engaged for collaboration.
Furthermore, additional information and resources related to stakeholders target groups can be found in section
4 - Collaboration plan.

2.2.1 Cities and local governments

e As for this target stakeholder’ group, there is great interest for taking advantage the public data and
mobility services published by the project. Cities and local governments will be able to take advantage
of all the published data and services to apply them to each particular case.

e For GreenMov pilot sites, the air quality index calculation and the traffic CO2 emissions use cases could
be very useful for de local governments. It could help them to take the appropriate actions to reduce the
pollution derived from the use of combustion vehicles. For example, with the application of new electric
mobility services that favour the reduction of emissions. Regarding bikes availability forecast, this will
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help governments to efficiently design their shared bicycle and electric scooter services. In addition, all
these data are also interesting to the different Universities and research groups that collaborate with
both municipalities.

2.2.2 Implementing bodies

Under the umbrella of Implementing Bodies, GreenMov project has identified a set of potential targets for
communicating the outcomes and results of the project due to its importance on decision adopting,
standardization and related to the policies and regulatory aspects of smart and green mobility, smart data models
and FIWARE. Till the development of this document, we have identified the following Implementing Bodies

that will be updated with the project updates and included in the communication strategy.

Table 2. Implementing Bodies identified

The Centre for Research & Technology Hellas

https://www.certh.gr

University of Exeter

https://www.exeter.ac.uk

KWR Water Research Institute

https://www.kwrwater.nl/en

Informatics and Telematics Institute - CERTH

https://www.iti.gr

SmartDataModels initiative

https://smartdatamodels.org

ETSI-NGSI https://www.etsi.org
FIWARE Foundation https://www.fiware.org/foundation
ERTICO https://ertico.com

2.2.3 Research community

The Research Community has an important role in the spread of disruptive smart and green mobility solutions.
Strategic partners, initiatives and other bodies have been identified as potential communication targets which
will be very useful for disseminating the project results and will be the basis for different type of synergies due

to their aligned interests with the with the different topics of GreenMov project.
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Table 3. Research community identified

Research Community actor

Ayuntamiento de Valencia

Website

https://www.valencia.es

Everis

https://es.nttdata.com

Datopian & Open Knowledge Foundation

https://blog.okfn.org

CEF research projects (detailed in section 4.1) N/A
FIWARE Community N/A
Data Space for Mobility (DIGITAL Europe) N/A
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3 Channels and objectives

One of the most powerful tools we have for creating impact and awareness about the outcomes and ongoing
results of the GreenMov project are the internal communication channels of the partners of the consortium.
Leveraging the multidisciplinary character of the consortium, with members related to industry, SMEs, research
centers, final users and academia, internal communication channels such as newsletters, partners enterprise
networks, forums and events... are part of the core of the communication strategy which will be implemented
in during the lifecycle of GreenMov.

3.1 Visual identity and design guidelines in use

3.1.1 Project logo

GreenMov logo has been designed to demonstrate and symbolize the mobility green services design an
implementation over data networks as urban areas. It has different parts: the project name, the box symbol with
the representation of green services (the leaf), mobility (the car) and the 360° vision (the icon), and the
interconnection approach represented by the network icon where the box rests. The combined elements support
the narrative and the vision that surrounds GreenMov project.

)

Figure 1. GreenMov logo with light design

Figure 2. GreenMov logo with dark design
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3.1.2  Brand guidelines and templates

Brand guidelines with a visual identity and different templates have been produced for the maximization of the
brand identity and assure the clarity of the messages to be transmitted on behalf of the project.

The templates released to be used in the scope of the consortium are:

e Deliverable template

e Minutes template

e Activity reporting template
e Presentation template

Furthermore, this visual identity approach is followed by the website and social media channels (Twitter and
LinkedIn) and is available for additional uses by partners.

As example and for the sake of visual identity, presentation template is included in Annex - PPT Presentation
template.

3.2 GreenMov website

The objective of the GreenMov website (https://green-mov.eu) is the development of a single contact point

where visibility and unique recognition to GreenMov is provided. Furthermore, it provides access to all relevant
public results and outcomes information of the project (i.e progress and achievements summaries, public
periodic activity reports, publishable milestones... etcHosting, domain and SSL certificate.

The responsible partner for the management of the domain green-mov.eu is ATOS and will be in charge of the
domain administrative management and renewals for the smooth running of the website. ATOS requires DNS
access to the domain for the duration of the contract, and the hosting solution acquired is purely for providing
web hosting.

Furthermore, ATOS currently uses a SSL certificate on the domain to ensure that the website data is encrypted.
3.2.1 Purpose of the website

A very visual and attractive website has been developed to act as main contact point with the progress, results
and information of GreenMov. It provides unique visibility and recognition to the work carried on by the
partners in the consortium.

The main approach of the website is providing two different types of information. In one-dimension, general
information about the project, its rationale, the context information regarding the challenges that are being
addressed and a clear summarized detail of the different pilot sites is provided. On the other hand, more concrete
information about the outcomes, the progress of the work and the results will be made available during the
lifecycle of the project in the corresponding sections.

3.2.2 Website structure
e Home

This is the landing page, where the user will have a first sight of what is GreenMov project. It describes
the main goal and the objectives of the project, highlighting concepts used in the scope of the project as
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Smart Data Models and the FIWARE Context Broker. Also, a brief description of the pilots with links
to their respective sections are included in this area.

Furthermore, there are links to the project social media resources, as well a Twitter feed for checking
the activity and contractual information of the project.

A screenshot of this section can be found in Figure 5. Project website - Home section.
e News and events

This section covers the different news, and events related to the project and with special interest to the
green mobility solutions ecosystem.

A screenshot of this section can be found in Figure 6. Project website - News and Events section

In the “News and Events” section, articles generated by the members of GreenMov consortium will be
released spreading the word about the ongoing work of the project, interesting topics or divulgated
aspects of the work that is being carried out. The starting point of the articles publication on the website
is M7, according to have the very first results from the project ready, and the planning for the lifecycle
of the project is detailed in Table 4. Website articles release plan :

Table 4. Website articles release plan

Partner Month Topic Release date
ATOS M7 GreenMov: data harmonization and federation March 2022
for smart and green mobility services
FF MS Smart Data Models for Green Mobility April 2022
IMREDD M9 Nice in GreenMov: traffic impact in air and noise May 2022
pollution
ATOS M10 Smart Services for Green Mobility June 2022
HOPU Ml11 Murcia/Molina: sharing strategies for sustainable July 2022
mobility
IMEC MI13 LDES: Linked Data ?? Use and benefits September 2022
AlV M14 Flanders: intermodality of sustainable transports October 2022
ATOS MI15 Context Broker federation for mobility scenarios November 2022
FF M16 How to address an extension of the Smart Data December 2022
Models?
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Partner ‘ Month ‘ Topic Release date

ATOS M17 How to develop a green mobility service? January 2023
IMEC MI18 Source Selection building block February 2023
FF M19 GreenMov architecture for mobility scenarios March 2023

Pilots

A brief description of the pilot locations with separate links to dedicated subsections where more
detailed information can be found. For each one of the GreenMov’s pilots, there is depicted its
motivation, expected impact and services to be developed in the scope of green and smart mobility.

A screenshot of the general pilots section can be found in Figure 7. Project website - Pilots section.

A screenshot of Murcia/Molina de Segura pilot section can be found in Figure 8. Project website -
Murcia pilot section.

A screenshot of Flanders pilot section can be found in Figure 9. Project website - Flanders pilot section.
A screenshot of Nice pilot section can be found in Figure 10. Project website - Nice pilot section.
Outcomes

Description and information related to the main outcomes released by the project, enriched with
downloadable materials aimed to communicating the scope, challenges and ongoing work of the project:

A GreenMov project introduction;
Improved KPIs of the project;
A white paper on how to make mobility and environment data interoperable to European cities
with lessons learned from the project and pilots;
o Advanced green mobility services for cities and regions;
Extended smart data models;
Reference architecture for scalable Context Broker and set of guidelines for practical
deployment;
o New building block for federated queries.

3.3 Social media

Social media channels are used in the scope of GreenMov project to act as useful tools for communication
activities, allowing the involvement and engagement of target audience. Furthermore, in combination with other
techniques like digital marketing methodologies, we can reach to a wider audience than the initial identified

targets.

The chosen social media platforms are Twitter and LinkedIn. Twitter provides a big potential audience and a
great interaction environment, where topics can be easily summarized and linked with other interesting content
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related with the matter of GreenMov project. LinkedIn provides a professional networking ecosystem with a
platform that can be used for sharing more elaborated content for potential audience engagement.

3.3.1 Twitter

The Twitter feed for GreenMov is located at: https://twitter.com/MovGreen

GreenMov

€ @
"¢ S

Edit profile

GreenMov
@MovGreen

GreenMov will provide a conceptual architecture based on Context Broker Building
Block for the intensive-use and real-time features in any scenario of mobility.

Joined October 2021

92 Following 19 Followers

Tweets Tweets & replies Media Likes

@ GreenMov @MovGreen - Jan 26
% >

#FIWARE #contextbroker aiding new GreenMov project, proposing
sustainable mobility and open data for smart ecosystems aligned to the
Green Deal. #SmartCities #0penSource #GreenMov

Q 2 Q 2 M ih
& GreenMov @MovGreen - Jan 4
J@\ . . .
7 A new year begins and GreenMov is ready with lots of news about data

models, context information management and Mobility as Services for

Figure 3. GreenMov Twitter page

3.3.2 LinkedIn

The GreenMov group page is located at: https://www.linkedin.com/company/greenmov-green-mobility-data-
models-and-services-for-smart-ecosystems/
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s GreenMov

:_:g‘b GreenMov

GreenMov - Green Mobility data models and services for smart

ecosystems
Co-financed by Connecting Europe Facility
Software - 114 seguidores

Inicio Acerca de Publicaciones Empleos Personas

Acerca de

The main goal of GreenMov is the definition of harmonized data models for green mobility and the development of
d green mobil
shared mobility and environmental impact. For that aim, GreenMov will define and extend Smart Data Models and...

nanagement, smart management of free- 1g mobility,

ver mas

Ver todos los detalles

Figure 4. GreenMov LinkedIn group page

3.4 Publications

The main achievements of the GreenMov project will be presented to relevant and interesting publications of
the cities, public authorities and municipalities involved as well as in technical journals. These publications will
showcase the technical developments, the technological innovations achieved during the lifecycle of the project,
as well as the new knowledge generated in the different activities carried on GreenMov that may help fostering
the exploitation and the deployment of the results of the project in this market.

There is an objective of releasing two general and peer-reviewed publications during the lifecycle of the project,
according to the outcomes release.

3.5 Conferences and workshops

Since 2020, the impact of COVID-19 has altered the dynamics of the dissemination and communication
planning and strategies, so GreenMov is aware of this situation and is planned to arrange altering between face
to face and virtual meetings. This appreciation has been taken into account in the identification of potential
events and conferences that may be interesting for the purposes of the project and marked as strategical to
present GreenMov’s concept and its results.
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Table 5. Identified events and conferences

m Event Location Link
Urban Transport Frankfurt )
14/03/2022 Conference 2022 (GER) http://utc-frankfurt.com/
Autonomy Paris . .
16/03/2022 2002 Paris (FR) https://www.autonomy.paris/en/
I ffi Am
29/03/2022 ntertratfic sterdam https://www.intertraffic.com/amsterdam/
Amsterdam (NL)
Digital ) . .. .
27/04/2022 BUS2BUS Online https://www.bus2bus.berlin/en/visitors/digital-
roadshow/france/
Roadshow
05/05/2022 Berlin C.1ty Berlin (GER) https://Www.agtonorgv.pgrls/ autongmv-mtv-
Summit summits/berlin-city-summit/
Eco Motion . .
09/05/2022 Week 2022 Tel Aviv (ISR) https://www.ecomotionweek.com/
Karlsruh
10/05/2022 IT-Trans ?(r};rl;l) © https://www.it-trans.org/en/
ICLEI 1
11/05/2022 ¢ World Malmé (SW) https://worldcongress.iclei.org/
Congress 2022
Shared Mobility ) .
25/05/2022 Rocks 2022 Bremen (GER) https://www.shared-mobility.rocks/
ITSE
30/05/2022 S European Aussonne (FR) https://itseuropeancongress.com/
Congress
Urban Future Helsingbord
01/06/2022 Global ( SV%J) https://urban-future.org/
Conference 2022
European
07/06/2022 | Mobility Expo Paris (FR) https://www.eumo-expo.com/en/
2022
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https://worldcongress.iclei.org/
https://www.shared-mobility.rocks/
https://itseuropeancongress.com/
https://urban-future.org/
https://www.eumo-expo.com/en/

m

lobal Mobili
14/06/2002 | lobal Mobility 1 4 (BS) https://www.ifema.es/en/global-mobility-call
Call 2022
MOVE L
15/06/2022 OV2 0 ; ndon London (UK) | https://www.terrapinn.com/exhibition/move/index.stm
F Mobili https: .elect ) future-mobility-
14/09/2022 uture Mobility Shannon (IR) ps://www.elec ronorno.us com/future-mobility
Campus 2022 campus-ireland/
FIWARE Global i
14/09/2022 | FTWARE Global | Gran Canaria https://www.fiware.org/global-summit/
Summit (ES)
Greencities & S- , .
21/09/2022 Moving 2022 Malaga (ES) https://smoving.fycma.com/
01/11/2022 | Smart City Expo | Barcelona (ES) https://www.smartcityexpo.com/

3.6 Press releases

It is expected that there will be more press releases issued during the lifecycle of the project, aligned with the
achievement of different milestones or significant events of GreenMov, a significant collaboration or any other
notable activity. The press releases will be distributed via the official website of the project and using the
individual communication channels of each one of the members of the consortium.

The first press release has already been distributed, and is available on https://green-mov.eu/news/press-

release and the next press releases will be released according to the different milestones achieved:

M7 - MLS1
o Detail of the first version of the new and extended Smart Data Models for mobility.
M12 - MLS2

o Final data models achievement, definition on smart services and status of the scalable Context
Broker.

M18 - MLS3

o Final version of smart services and scalable Context Broker.

M?24 - MLS4 — Final press release of the project
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3.7 Project presentation

A presentation® of the GreenMov project has been developed as part of the different dissemination tools
designed to support the GreenMov efforts on dissemination. The presentation synthesizes essential and basic
information about the project:

Objectives: mission of GreenMov;

Expected impact: ordered by type of user (FIWARE, cities, IT companies and citizens);
Use cases: Nice, Flanders and Murcia/Molina de Segura;

Technical challenges that GreenMov will have to address;

Outcomes, take away from GreenMov;

GreenMov card with project’s administrative information.

3.8 Website articles (blog)

During the lifecycle of GreenMov, content will be created by the members of the consortium in the form of
brief articles (blog posts) that will be posted in the official website (in the “News and events” section). These
informative articles will have the mission of engaging potential users of the smart mobility services that will be
released under the umbrella of the project.

! https://green-mov.eu/outcomes/greenmov-project-intro
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4 Collaboration plan

The collaboration can be split into internal and external collaboration. The internal collaboration is exclusively
under the responsibility of the project coordinator in the scope of Activity 1 and it is duly reported in the
technical reporting documentation. However, it is worthy to mention here that the internal collaboration refers
to all the means and processes available in the project to facilitate the interaction and coordination of all the
partners across the different activities in the project. The project coordinator must guide and provide the required
mechanisms to allow partners working in cooperation mode. The created relationships during the project can be
capitalized in future projects and opportunities by all involved partners.

Regarding external collaboration, GreenMov will interact with a wide range of external stakeholders through
several activities (1, 5 and 6) coordinated by Activity 1, which includes a task about collaboration and innovation
management (Task 1.4). The collaboration plan has been included here to align it with the engagement and
communication activities (Task 6.1). It is also including the stakeholders engagement which is mentioned in the
Task 5.4.

First action, talking about initiating the collaboration with external stakeholders, is exactly to identify such
stakeholders. We have identified four types of stakeholders around GreenMov: cities or local governments,
implementing bodies, technological providers and the research community in general. For each of the groups,
we have explored the project topics and results that can be of their interest, some concrete entities to contact
and the roadmap (actions and time plan) for the whole duration of the project. The following table summarizes
the plan for the groups.

Table 6. Group collaboration planning

Stakeholder | Relevant project

Identified entities Planned actions
group outcomes
Cities/local Taket advantage of Firstcomers: Nl‘ce, ‘ Deploymen.t of .
govs public data and Flanders, Murcia/Molina GreenMov in First
m%‘iﬂ‘;y;im‘l’fs Followers: OASC, gom‘;rs ,
pu ) ished by the Eurocities, Majorcities. .. oca prpmotlon o
project Smart City and Mobility
events
Networking with other
cities
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SELCIERE || LEEUE [EE2E Identified entities Planned actions
group outcomes
I . Extension of data SmartDataModels Extension of Smart Data
mplementing o
bodies models and standards | initiative Models (fill formal
adoption ETSI-NGSI procedure)
FIWARE Foundation Incubation of new
ERTICO bu11d1r.1g block (Source
Selection)
Submission of OSLO
extension
Tech Use of created data FIWARE community FIWARE events (Smart
. models, mobility TMForum Fest, Summit...)
providers ) )
services and FIWARE committees
architectural (TSC, Mission
guidelines for Committees. . .)
ananced solutions in Open publication of
cities results (GitHub)
Research New architectures for | CEF research projects Meetings with CEF
C . CB federation FIWARE community Open Data projects
ommunity . 7
Data vocabularies for | Data Space for Mobility cluster
molblht.y (DIGITAL Europe) Technical meetings with
Guidelines for scalable .
other research projects
deployments

4.1

Collaboration with other CEF projects

As part of the collaboration with the research community, we have identified which other projects in the CEF
Telecom Public Open Data calls are more related to GreenMov objectives.

From the 2019 call, following projects have been identified:

e ODALA: Collaborative, Secure and Replicable Open Source 'Data Lakes' for Cities (Aug 2020-Aug
2022).

We share two use cases with this project (Murcia, Flanders) and several partners (IMEC, HOPU). Some work
initiated in this project about federation and vocabularies may have continuity in GreenMov. Besides, we may
find some data relevant for our use cases.

e  YODA: Your Open Data (Sep 2020 — Feb 2023).
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This project is working on personalized dashboards for mobility data and integration with eIDAS. We could
explore some reusability of assets and also being an extra testing use case.

e INTERSTAT (Sep 2020 — Aug 2023).

The project works on cross-border services based on national statistic. We do not have cross-border use cases,
but some statistics could be of interest if they relate to environment or traffic.

The plan with these projects is:

e Re-assess the list of candidates’ projects, as they were identified just through their description and after
close meetings with them, the assessment can be different.

e After the contact and assessment, start to exchange information with those ones which finally will be
selected, either accessing to the public results they were publishing and sharing specific internal
resources we may have webinars, workshops, documentation...

e Decide on common actions we may carry out together: joint events, papers, podcasts...

e Promote each other through the communication channels: social networks, web sites, publications...

e Explore the reusability of technical results in dedicated workshops.

From the 2020 call, same than GreenMov, awarded projects will be also analyzed: SPOTTED, SALTED,
nextProcurement and Smarter liveStock. The initial plan with these projects is to get in contact with their
coordinators to propose them a workshop to identify the synergies and depending on the meeting results, we
would apply same plan above mentioned.

All these projects belong to the cluster of CEF Public Open Data projects led by Engineering, which GreenMov
has joint also since the beginning. We have already participated in a cluster meeting on 26th October 2021
where we presented GreenMov and could attend to the presentation of other projects. It is in our plan to continue
attending the meetings organized by the cluster, in parallel to the bilateral actions we will start with the involved
projects in it.

4.2 Collaboration workplan

The table below summarizes the planned actions for external collaboration during the project. The plan will be
updated according to the results from the meetings with different stakeholders, so this is just our initial proposal
that can be enlarged with more activities that will be reported in the next reporting period.

LEGEND Meeting/Workshop
Publication
Event
Contribution

GEF project- ODALA
CEF project - YODA
Research community | CEF project - INTERSTAT
Other GEF projects 2020

CEF Public Open Data cluster,
FIWARE Foundation

Data Space for Mobilty
SmartDatalodels inifiative
FIWARE OS Community
Project cities

Citieslocal govs | OASC

Eurocities

Bodies
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5 Planning and timelines

As initially planned, the dissemination strategy during the first year of the project incorporates when concepts
and GreenMov reference architecture for scalable Context Broker are being developed. The following table is
a provisional timeline, and includes initial stakeholder activities, covering the two years of the project. Other
stakeholder meetings are yet to be finalised. From month 6, on alternate months alignment meetings of the
partners involved in the dissemination aspects of the project will be arranged to ensure that key events will be
anticipated and supported. (Green cells indicate the generic activities like continuous social media).

Table 8. Year 1 dissemination and communication planning

Allgnrpenf Workshop Press Factsheet Somgl Web article
meeting release media

Month

M2

M3

M4

M5

M6

M7

M8

M9

MI10

MI1

MI12
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Month

Alignment
meeting

Table 9. Year 2 dissemination and communication planning

Workshop

Press
release

Factsheet

Social
media

Web article
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6 Monitoring methodology and procedures

6.1 Methodology for evaluation

The work performed under the umbrella of Activity 6 of GreenMov project will be reported at consortium level
in two dimensions:

e At plenary level context.
e Via the official reports on the dissemination and communication activities.
The complete relation of activities grouping the dissemination and communication aspects will be closely

monitored and coordinated by Atos, the Activity 6 leaders, to keep and maintain an updated repository that
includes the following resources:

Table 10. List of dissemination and communication data maintained in the repository

Activities Stakeholders
Stakeholders groups events Public authorities and user groups
Presented, attended and planned EC expert groups
events
Academic papers EU Research & Innovation groups
Multimedia All potential stakeholders
Partners publications and press All potential stakeholders
releases

6.2 Key performance indicators

As measurement of effectiveness of the different activities carried on in the scope of Activity 6, a list of KPIs
have been agreed. Whilst it is recognised that these measures are not directly related with the results and
outcomes of the project, they do reflect known, recognised and effective activities for dissemination. These
KPIs have also been collected and included in the “List of Key Performance Indicators (KPIs)to measure the
impact of GreenMov” deliverable.

Table 11. GreenMov Key Performance indicators

Description Target value Reached value

Media coverage targets Number of press cuts in 10 4
national media
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KPI ‘ Description ‘ Target value ‘ Reached value
Social media targets Number of genuine 200 19
Twitter followers
LinkedIn targets Linkedin followers 200 116
Website Site bounce rates 3000 loads

Event-related targets Number and type of 120 50

participants
Publications Number of general and 2 0
peer-reviewed scientific
publications
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/ Conclusions

In the time period of this initial Impact and Communication Strategy, there have been a fluctuation in the general
global consequences and impact of the COVID-19 pandemic, which has derived into a continuous realignment
of the Dissemination and Communication activities in this very first six months of the project, adapting the
planning to attend and arrange virtual events where and when possible.

In parallel with any project, even without the pandemic constraints and limitations, Dissemination and
Communication activities and strategy is a continuous planning and execution activity, so this document will
adapt and will be updated during the lifecycle of the project. This will be measured after evaluating the complete
KPIs after month 12.
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Press release #1

GreenMov project proposes sustainable mobility and open data for smart
ecosystems aligned to the Green Deal

The 24-month project will allow third parties to provide high-value services in green and smart mobility for
citizens, companies, and public administrations.

(City), October XX, 2021 — Funded by the European Commission under the Connecting Europe Facilities (CEF)
program, GreenMov was launched in September 2021. The goal of the project is to harmonize data models

and pursue green mobility services by high-value open data sets provided by European cities through several
open data portals.

Nowadays, cities are collecting and publishing mobility data as open data; and IT providers are developing
tools and applications which analyze and exploit that data in form of services for citizens, companies and public
administrations. Despite the huge generation and use of data in recent times, there are still opportunities for
improvement in terms of data harmonization to allow valuable services integrating data coming from different
sources.

Thanks to GreenMov, green and smart mobility will be improved for citizens, companies and public
administrations pivoting around three purposes:

e The definition of Smart Data Models and a Core Vocabulary to harmonize different data sets.

e Development of cross-services to connect diverse data sources and to promote shared functionality.

e Cost and environmental efficiency due to enhancing a better coordination between cities and
regions through data portals.

In addition to these three core values, GreenMov will provide a conceptual architecture based on Context
Broker Building Block for the intensive-use and real-time features in any scenario of mobility, aiming for a
serverless architecture to achieve a horizontal scalability which will be validated on three real-life pilots: noise
and air pollution monitoring for more efficient mobility (Nice, France); sustainable enabler for smart and green
mobility data reuse (Flanders Region, Belgium); and improvement of mobility flows, intramodality and
environmental parameters (Murcia/Molina de Segura, Spain).

Thanks to its technical approach, GreenMov will enable interoperability between cities and regions for sharing
data, services and even benefits related to cost reduction, environmental commitment, citizens satisfaction,
and creation of new business opportunities based on easier development of added-value services for mobility
and the facilitation of access to open mobility data.

The project is coordinated by Atos, and its consortium involves companies, research centers and public
administrations from four different EU-Member states: HOPU, MT3, imec, Université Cote d'Azur — IMREDD,
FIWARE Foundation, Murcia and Molina de Segura municipalities, and Digital Vlaanderen.

To get more info, please contact Clara Pezuela, coordinator of GreenMov project.
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?- Objectives
. ﬂ \}, The mission

Definition and development of harmonized data models for green mobility
and green mobility services (provisional list)

« Traffic flows monitoring (congestion and pollution) between two cities or neighboring areas
Smart management of free-floating mobility services by adapting their availability to level of use and in
combination to other transports means
Shared mobility services between two cities or neighboring areas
Environmental impact (noise reduction. air quality improvement) of free-floating mobility services
by leveraging on high value open data sets provided by
European cities in their public portals.
in the European Data Portal
and from Copernicus
to allow third parties to provide high value services in green and smart mobility for citizens,
companies and public administrations

Expected impact
By type of user

For FIWARE: For IT companies:
Contribution to Smart Data Models repository « Easier development of added value services for
Context Broker enhancement in scalability mobility
New genefic enabler for managing federation of * Facilitate access to open mobility data

Context Brokers For citizens:

For cities: + More efficient mobility services

* Reusability of mohility services = Living in more sustainable cities
* Increase efficiency and reduce cost of infra

* Avolding data silos
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Use cases
Nice, Flanders, Murcia/Molina

tHEE-HLUATING]

LD
L]

Main technical challenges

n of the data sets from different sources, usually in silos

s which integrate data from different sources (cities, data portals, sensors,

Copernicus) to allow cities share functionality by the combination of different data sets
between different administrations (cities, regions) which are able

data,

reduction, environmental commitment, citiz isfaction, cre

toaddress real-time data in mobility scenarios
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Existing work
Baseline assets

Smart Data Models initiative led by FIVWWARE foundation

Ongoing work by some partners (ATOS, IMEC in collaboration with FF) around Context Broker
scalability

Mundi platform, one of the five DIAS (Copernicus Data and Information Access Services) cloud-

based platforms operated by Atos.
European Data Portal where some cities have published their data

Results from previous CEF projects (ODALA) where FF, AlV, IMEC and HOPU participated

Proposed high level concept

set of
allow the harmonization of data across

clata provided by the onboarding use cases |n
Extended Smart Data Models Core Vocabulary the proposal and fromE |

[ Data Sets P1 ” Data Sets P2 ][ Data Sets P3 ][ European Data Portal ] conceptuala of Context Brokers to

respond to |ntenswe- -use and real—
features: s¢ '

& @ : |
- - -- using own technology data and customlzed
services
Green mobility services J commonc by
considering the commonalities from the use
cases and typically requested by most cities
in a context of green mobility

Platform P1 (Flanders) Platform P2 {Nice) atform P3 (Murcia)
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Research topics

tion of the data models for green mobility
Core vocabulary for describing mobility terms
s Context Broker to foster availability, agility, pay for value and fault tolerance
A source selection building block for pruning context brokers when solving federated

queries

_. ?‘._ 4> Tangible outcomes
. ’ "3 Take away from GreenMov

Extended Smart Data Models

New building block for federated queries

Advance green mobility services for cities/regions

Reference architecture for scalable Context Broker and set of guidelines for practical deployment

A white paper on how to make mobility and environment data interoperable to European Cities

with lessons learned from the project and pilots
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* COORDINATOR

: GreenMov
Aobility data models and
art ecosystems

Furopean Commission

FIWARE "

DIGITAAL
VLAANDEREN

£, IMREDD

RSITE COTE DAZUR 87

Ayuntamiento
de Murcia
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GreenMov website

% GreenMov

Main Goal
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Partners
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Figure 5. Project website - Home section
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QJSGIEEHMUU News

Home News and Events Pilots

Press Release >

GreenMov project proposes sustainable
mobility and open data for smart
ecosystems aligned to the Green Deal The
24-month project will allow third part

financed by th

We use cookies on this site to enhance your user experience
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Figure 6. Project website - News and Events section
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Q%;GIEEHMDU Pilots

Home MNews and Events Pilots

Pilots

Flanders region »

Towards a sustainable enabler for smart and green
mobility data reuse.

Murciay Molina de
Segura >

Improvement of mobility flows, intramodality and
environmental parameters (air quality and noise)

Nice Cote d'Azur
Metropolis >

Noise and air pollution monitoring for more efficient
mobility

>ed by tt g Europe Facility of the European Union
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Figure 7. Project website - Pilots section
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Figure 8. Project website -

Motivation
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Mativation

Shared Mobilty players (8 g, bike sharing, micromobilty ) deliver atasets about
their offering In @ myriad of ways and fermats. integrating i this data and
pubilshing It In @ uniform user-friendly way Is non-trivial and cos

e of shared mobilty data harmenization and pubiication & ¢
answen like How many bikes w
omives™ The proposed architecture of the smart mobility publication pipsline
enaties naMmanized puBCaticn of thess data sources, [é8utting n semantical
ond techni cperability and thus allowng by
Intagpator, opp Eullders g reen.

Data Sets description

Data Sets description:In order to achieve such integration, the existing
vocabularies on mobility dola from the GSLO "Ips an aanbod” will be broadened
t a green mabiity scope. Not only will the data standards b extended with the
Shares mabilty Informeticn, existing Flemish dota standards wil be aligned with
urapean standords as well. A such, we will seek alignment between sxsting
050 mability data modsts and FAWARE data models by contributing to o snared
== gt tae eollon o Grearbon con oostuky T doks

e NGSI-LDF paradigm of publisning cocheabie NGS-ID
vocabularies wil finally be adapted to the NGSI-LD standard ond therefore the
creation of the cormespanging smart data models wil be feasible, once tested
within the ot { Inchuctss some sxamples of the payloads, documented
description of the different p resource
for the payloads

European Data portal relevance

The Femish reglonal diata pertol Is hosted and maintalned by ANV This portol Is
publishing over 8000 Open Datasets of Flemish Cities ane administrations. A1V is
oiso subscriving to the open data charter of Flanders, ariginated in the Smart

This subscription Includes metadata principles and the use of
the Flemish regiandl dota partal . This regional ata portal s federated to the
Furopean Dala portal, and thus when generating datasets during this project,
they appear on pea Today you also aready
ind datassts such as the Blue Biks ocations for the city of Antwarp, as the City
of Antwerp has his os a datasel on thelr local portal However, when the Flemish
level would now publish a dataset of Blue Bike locotions for ail of Flanders, the
Antwerp dataset woui become deprscaled wihout he Eurcpecn data pota
being aware of that. Therefore, we will nvest heavly In Feature 4 to annolate our
cotasets with machine nleple‘ume metadata (fer instance with SHACL snapes)
50w tter source selection strategy

Required mobility services

imulate maimum reuse of the published dato,
we wil facus on G source selection companent that
will be the enaier for scalable graen moblity use
cases In Flanders By focussing cn the semantics and
technical intercperabilty supported by the CEF
buliding biccks, we see this o5 a stapping stona
towards a sealabie reuse and sase-of-use of the
gréen motility Gata by Iird parties. For exampis, this
wouild make it possible o have automated source
selaction when trying to predict whather thara would
be bikes avalable of the moment when the train

L
000000

Fnsens i dupizymant

Current use of Context Broker

By using atomic reusable compenents, the unified data publishing
pipeline wil enabie broad adaption of the standards and enhance
technical interoperailty. The first step is to map the pubiisher's data
0t open ke dola Vocatukay on o pabken thar os ovent
strear ppraach cllews Us 1o archive the entie history of the
aatas larlqlcrqurm'\g and analysis: This can be done sing the
first reusable bulding block An NGSi-LDF component wil expase bolth
the event strsam as wel as the historical data APls to connect to

Figure 9. Project website - Flanders pilot section
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Mativation

The Nice Gbte d'Ans Metiopolis supperts the evos
and noise poliution I cartain oreas and fraquanted axes of Its tem

lon of air peilution
ory.

Campanies are sometimes found concentrated in employment basing,
while workers' homes are eencenirated In cities i Nice or on the eoast

to their work. The rood srving Camos is totally
ith very high air and noise pollution markess. The Metropolls
Enproving the dota in its pos:

tosay 9 ata, ang
maiking this data Intersperability in Grder o lead 1s mpravemant areas.

congested
wendl thus be interested

1€ goct o s mproes o ity i o L icoloria srma g [ ool g
inked in particular to read troffic, a Gftaring altematives (aitematve roads,
stsapllaliyr S dulidal gl et bl
WOUlK D DIOCUCEA COUld be T8pliCamie on the SCale of other temtones ous Lo Its quoi

and standardization. This masel could become the ‘standard dat format” for the analysis
of these noise and i peilution,

Data Sets description

Tha Hics Cota d'kaur Metropall aliencly hos FWARE dota modess and in
st
SCttaincee Develcpmnent (UnWersté Cote diATur - MRECO) have

W

7 deveioped tha I “Tartory information Platform" Thase data medals
i Wik bs sais within the framawork of Graenioy, being avakabls n
e Open Data of via the Universite Cole cAzur - IMREDO TI. In orcler to

improve this available data, Universits Cote diszur mutnn

Fr fthin he projact, has the
possibity of adcing Seneces n the kelrepols and & mumg the data
eollected by these sansors with other duto sources

To date, the ovolabie data are at least the folowing nose pollution
(vl the Auditorium of Nice Cate dAzur).air palution (via ATMOSLD),
wind spead by zone , rainfall isks (fiood, s, land.
moxements seismic, ovelanche ond storm}, land use density, pir
of residence (main and seccndary resiience), smpioyment areas
with ot aocoscllty i dstance and time), congestin matices
(with road flows of personct cars ond puskc tronsport), metimadal
accesinty naices iz A5 part o the project, the consartium
(Unersité Cate Azur ~ IMAEDD - NCA) Is considering the colla
sctured dato by opplying Artficiol ntelligence to extract and
ancilyae image streams to generate spacific metadata, 1o imgrove the
analysis of raffic within a I5-minuta permeter by car from tha Carros
industrial Zone,

af

European Data Portal relevance

i o to rmve ot o standardlted dota modsl o tudy of the data
sievant o the project should be cared cul, Thiss basic alr o
polltion data should be usedt. Thesa con be crossed winroa rafi,
possitis pobuting points (factares, stocums, etc.), pusic transport
ofters (stops, Ines, timetables, stations), mesity offers (cyele path
rental of bicycles, seif-service, corpoaling, et} the paces of residence
of the Inhabitants, atc.. Considaration wil be given to the ss of natural
risk data On the other hand, this standard data model must be usotie
oy ciflevent route planners. Finall, in the event that sensors musl be
added n certan areas, sUpport fof the Instaliaticn of tha sensor on
positioning ceul be provided in arder to cbtan optimal data.

s

Required mability services

8 rssingpoun datapoce frocance ] workond oy,

found at th el Exomples of
cppicatin tai b ihe caeLiaton o hefe utes o BT s e iy
(taster route with less polltion and noise) or better management o
tratfic oround schoois where parents dropoff chicren at the front of
he school Interoperabilty s & Gool ta the terftery ambition, and
Greenhou il allow us to reach I Bigger than ous ambition, the
methodology cutput of fhe Frojoct can suppert ather regions o folow
the same poth.

Mecm-Carrorpeet daploymant

Current use of Context Broker

Nic ady deploying o -based solution ond using an
NGS! v2 version of the Contedt Broken Apmm nory serveress

e o ool g et Graanhow, the city wil plot
the N version of Cantext Broker and wil fully validate the
bbbl

Figure 10. Project website - Nice pilot section

Document name:

Dé.1 Impact and communication strategy

Page:

49 of 50

Reference:

Dé.1

Dissemination: PU Version: | 10

Status:

Final




3GfeenMOU Outcomes

('4
X/

Home MNews and Events Pilots Outc

Improved KPIs >

_\ GreenMov projectintro >

@%ﬁ} A white paper on how to make mobility and _g_@ £ Reference architecture for scalable Context
~ environment data interoperable to European o Broker and set of guidelines for practical
Cities with lessons learned from the project deployment >

and pilots >

New building block for federated queries
(Source Selection) >

Advance green mobility services for 7
cities/regions >

Extended Smart Data Models >
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Figure 11. Project website - Outcomes section
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